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DISCOVER Phase II Phase III

BUILD IMPLEMENT

Define Vision, Mission,

Planning Interviews & Core Values Finalize Strategic Plan
Stakeholder Insights [dentify Goals
Manage Implementation
Market Assessment LAG S Str-ategles
& Tactics
Define Resources, Annual Review, Feedback,
SWOT KPIs & Timelines & Plan Update

Srategic Planning Process

COPYRIGHT 2018 « THE MAGELLAN GROUP



	Page 1

