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How we can help

The Magellan Group is a management consulting firm providing Organization Development, Strategic
Planning and Operations Management Services to healthcare organizations, businesses, and non-profit
agencies.

Our Services

* Organization Development is where the Vision, Mission, Goals and Structure of an organization
are defined and managed. It is an organization-wide effort to increase efficiency and
effectiveness. We work with boards of directors and executive management to develop a solid
foundation upon which to build.

* Strategic Planning is the process of developing and executing a set of short and long term goals
to support the Vision and Mission of the organization. A Strategic Plan is the organization’s
roadmap for the future. We facilitate this process and develop plans that are realistic and
achievable.

* Operations Management is the improvement or maximization of the set of functional areas to
successfully implement a strategic plan for the organization to achieve its Vision and Mission.
Our Operations Management services include:

Executive - Business Planning - HMO Contracting
dare S - Clinical Operations - Hospital Services Contracting
- Business Analytics & Reporting - Risk Management
Operations - Revenue Cycle Administration - Finance & Accounting
- Cash Flow Management - Regulatory Compliance
Marketing . Specialty Pharmacy - Marketing & Communications
- Provider Recruitment - HR Administration
Eanciy - Physician Service Contracting - Event Management
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Learn more about how we can help your organization improve performance by
calling us at 716-472-8238, email us at marta@magellanadvisory.com or visit us at
www.magellanadvisory.com.






